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Market-agnostic implementation when possible

interface SearchRequest {
   makeId: string;
   modelId: string;
   zipCode?: string;
   price: number;
}
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const QuickSearchForm = ( 
   <Panel>
      <MakeModelFilter/>
      { showZipCodeFilter && <ZipCodeFilter/> }
      <PriceFilter/>
   </Panel>
); 

Individual local conditions
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const QuickSearchForm = ( 
   <Panel>
      <MakeModelFilter/>
      { showZipCodeFilter && <ZipCodeFilter/> }
      <PriceFilter/>
   </Panel>
); 

const featuresFR = {
showZipCodeFilter: true,
showSomeOtherFrFeature: true,
// …

}; 

Individual local conditions



Introducing local components



heycar.nl heycar.fr

Introducing local components



heycar.nl heycar.fr

Introducing local components

const SearchFormNL = ( 
   <Panel>
      <PriceFilter/>
      <BrandFilter/>
      <ModelFilter/>

 <MileageFilter/>
 <YearFilter/>

   </Panel>
); 

const SearchFormFR = ( 
   <Panel>
      <OffersFilter/>
      <ZipCodeFilter/>
      <PriceFilter/>

 <YearFilter/>
 <BrandFilter/>

   </Panel>
); 



Local pages or apps

Only in 



Choosing the right abstraction

Individual local 
conditions

Local 
components

Local pages or 
applications
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Zooming out - local and global components



Zooming out - local and global components



Zooming out - local and global components



Zooming out - local and global components
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Different local products

Local with global components

Global with local components

Global with localizations

Markets 
Differences

Choosing the right degree of localization
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Understanding customer specifics

Customers
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Understanding customer specifics

Customers

“Business” 
team

Engineering 
Product
Design
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“Business” team structure

Business Dev
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?

Customers

“Business” 
team

Engineering 
Product
Design

Understanding customer specifics
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Cross-organizational value streams

Engineering

Product

Classifieds Leasing Financing
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Business Dev

Sales

Cross-organizational value streams

Engineering

Product

Classifieds Leasing Financing

Marketing
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Cross-organizational value streams
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Cross-organizational value streams

Engineering & 
Product

Classifieds Leasing Financing

“Business”

Classifieds Leasing Financing
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Different local products

Local with global 
components

Global with local 
components

Global with localizations

Separate local companies

Central with empowered 
local business team

Central with local presence

Central global organization

Independent local teams

Global and local  
stream-aligned teams

Stream-aligned teams with 
local product support

Stream-aligned teams

Product Engineering Organization Markets 
Differences

Choosing solutions in synergy with markets differences



Thank you
Please reach out for any questions or feedback @ggonchar
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Invisible localization - latency decrease

eu-west

eu-easteu-westeu-north
Cloud network 

acceleration
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eu-north

eu-east

Invisible localization - latency decrease

eu-west

eu-easteu-westeu-north
Cloud network 

acceleration

Multi-region 
deployment



eu-northeu-west

Invisible localization - latency decrease

eu-east


