~Hi everyone




Mentoring selfishly

IS better than selflessly

John Apostol

johnapostol.com @johnapost Engineering Manager, Handshake


https://johnapostol.com
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‘Wide’ mentorship
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1) Mentee initiates
relationship

+ Control
+ Confidence
+ Engagement




2) Cross reporting lines
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I got a mentor













I became a mentor

/3; ADPList Find amentor ~ Become a mentor

Mentee Mentor

Your next chapter, made
possible by mentoring

Build confidence as a leader, grow your network, and
define your legacy.

Become a Mentor




Selfless mentorship
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Hi Z_._,...... Happy to chat with you this

Friday. Are there any other details you would

want to share in order to help us prepare for the
meeting?

Hello John! Yes, | would like to share with you
some details about our team. We are team of 7
people (4 frontend, 3 backend) and we have
problems with team management. | was chosen
to be responsible for this team and would like
to know how | can build an effective team.

Some details about me: It's my first meeting on
adplist. And my english not so good, but | will
try my best.



Setftess
Selfish mentorship

Mentee

Mentor




Selfish mentors

Gain Give
+ Practice + Good example
+ Confidence + Growth is continual

+ A realization of what
they can achieve 1in
others



I've mentored
over 900 minutes
iNn 5 countries.

Join us and

#BeMore in the community

ADPList
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Both ‘wide’ and ‘active’ mentorship




Selfish mentorship

Mentee

Mentor
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