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Mentoring selfishly
is better than selflessly
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mentorship



‘Wide’ mentorship





50% of women in STEM leave 
after 12 years.1

elsewhere20%





1) Mentee initiates 
relationship

+ Control
+ Confidence
+ Engagement



2) Cross reporting lines



2) Cross reporting lines



2) Cross reporting lines





First-time management



First-time management
✅ software engineering
✅ project management
❌ people management





I got a mentor



I got a mentor









I became a mentor



Selfless mentorship

⏳





Selfish mentorship
Selfless mentorship
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Selfish mentors

Gain

+ Practice
+ Confidence
+ A realization of what 

they can achieve in 
others

Give

+ Good example
+ Growth is continual





Both ‘wide’ and ‘active’ mentorship



Selfish mentorship
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