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Chapter 1
To Be or Not to Be 🧐

Source

https://1.bp.blogspot.com/-4IS3El2p6iE/XWy01qxtgCI/AAAAAAAAaLQ/6G13EsjtsmEkT_f4I5QxnYnZuLKxCLt1QCLcBGAs/s1600/2019-09-02_0120.png


Would you actually like 
your manager’s job? 
(An Engineering Manager’s Bill of Rights by Emily 

Nakashima)

https://www.honeycomb.io/blog/an-engineering-managers-bill-of-rights-and-responsibilities/
https://www.honeycomb.io/blog/an-engineering-managers-bill-of-rights-and-responsibilities/


Source

Still be middle 
management

https://www.shrm.org/resourcesandtools/hr-topics/employee-relations/pages/middle-managers-are-miserable-.aspx


More responsibility with less control



Growing leaders

Staffing

Strategy & 
planning

Budgeting

Org structure

Stakeholder 
management



Source

Chapter II
Getting there 🙌

https://www.pandotrip.com/best-waterfalls-in-iceland-32512/


Source

Fill in the gaps to help 
the business succeed

https://www.flickr.com/photos/cgandolfo/1415120191


Source

Take work off your 
manager’s plate

https://www.flickr.com/photos/cgandolfo/1415120191


Source

Start mentoring and 
building a community

https://www.flickr.com/photos/cgandolfo/1415120191


Source

Chapter III
The Differences 🤯

https://stock.adobe.com/de/search?k=%22new+job%22&asset_id=341073948


Gain trust of both your 
direct reports and their 

teams   



Demos

Skip levels

RFCs

Engagement 
surveys

Knowledge 
sharing spaces

All hands



Your 1:1’s

Their topics Their team’s topics



Source

Have them prioritize 
themselves before their 

teams

https://www.scienceabc.com/eyeopeners/do-airplanes-really-carry-oxygen-for-the-oxygen-masks.html


You are being 
watched 👀

Source

https://www.profoundtalent.com/2019/12/16/whats-your-power-word-for-2020/


Every interaction is an 
opportunity to shape the 

culture

Source

https://depositphotos.com/stock-photos/pottery-wheel.html


Source

Chapter IV
Some mistakes 💣

https://www.newyorker.com/magazine/2021/08/23/chasing-the-lava-flow-in-iceland
http://www.apple.com/uk


Limiting my first team to only peers in 
our department (design, PM) 🙈

https://www.attack-gecko.net/2018/06/25/building-a-first-team-mindset/


These boxes will change!

By Gergeley Oroz

https://mobile.twitter.com/GergelyOrosz/status/1572138604834570246?cxt=HHwWjIC-7ejurdErAAAA


Still doing the old job, not giving up 
control sooner



Source

https://twitter.com/sophaskins/status/1577692958786260993


Chapter V
The self care ❤



Source

Mistakes feel worse as 
they impact more people

https://neilpatel.com/de/blog/8-fehler-wenn-unternehmer-ihr-team-zusammenstellen/


Abuse can happen upwards as well ⚠



Source

https://twitter.com/Lanooba/status/1524425391234076674?t=1q1mA2MGA0RPe-LSpunXQA&s=19


Have your own peer group and get 
frequent feedback, you got this! 💪



Good luck & thank you!
Anita Singh
@anitas3791


