











Danger!
Spend is too high!

Return to Reactive,
Business as _ Short-Term

Usual Work

Cycle Source: https:/mwww.duckbillgroup.com/resources/unconventional-guide-to-aws-cost-management/

@jesse_derose
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Enabling Container cost
automation reporting
Dealing with Multi-cloud
shared costs cost reporting
within cloud
Reducing waste or providers
unused resources
Not sure
Organizational Hybrid cloud Other
adoption of FinOps cost reporting 1%

*Multi-currency cost reporting

Source: https://data.finops.or.
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e Why does the company need to care?

e How does this goal fit in versus other priorities?

@jesse_derose






Opportunity or threat

Organizational change effectiveness

Influencing factors

Personal values and motivators









https://www.huffpost.com/entry/to-live-is-to-leave-along_b_10577888

There is nothing wrong with a reactive approach. But, a proactive approach

can't be a derivative of cost, it should be part of the #design, #strategy, and
#provisioning process in the engineering teams.

Source: Dvir Mizrahi on LinkedIn



https://www.linkedin.com/posts/dvir-mizrahi_finops-reactive-proactive-activity-6952537803251445760-tzsU/




b 4

Culture change is hard and takes time

Get senior leadership bought-in and communicating

Incentivize employees to care

Make the happy path the easy path

@jesse_derose
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Additional Reading

https://bit.ly/CostCulture
The 3 Key Components of Behavior Change - NeurolLeadership

Institute
The Hard Side of Change Management - HBR

The Power of Habit — Charles Duhigg

Prosci ADKAR model
The Secret to Leading Organizational Change Is Empathy - HBR

Transitions - William Bridges

Slide Template via SlidesCarnival



https://bit.ly/CostCulture
https://neuroleadership.com/your-brain-at-work/priorities-habits-systems-behavior-change
https://neuroleadership.com/your-brain-at-work/priorities-habits-systems-behavior-change
https://hbr.org/2005/10/the-hard-side-of-change-management
https://www.prosci.com/methodology/adkar
https://hbr.org/2018/12/the-secret-to-leading-organizational-change-is-empathy
https://www.slidescarnival.com/perdita-free-presentation-template/351

