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- Engineering Manager


- CrowdStrike


- Almost two years


- We’re hiring!


- Last conf talk


- ~3 years ago

IT’S A ME, JENN
O HAI!
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“DISCLAIMER!”
-JENN
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BECOMING A MANAGER SOMEWHERE ELSE
AGENDA


My origin story


My journey: how I got here


My present: what it’s like here
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LET’S GET STARTED!

Oh God Cat GIF By Abitan

5



MY ORIGIN STORY
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- Civil engineer


- Mechanical engineer


- Structural engineer

CAREER TRAJECTORY
JENN’S

- Now what?
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- Customer support


- Web developer


- About five years


- Now what?

CAREER TRAJECTORY
JENN’S
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MANAGEMENT MAYBE?
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- Software engineer


- Again.


- Another three years.

CAREER TRAJECTORY
JENN’S
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PANDEMIC
15% LAYOFF
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MANAGEMENT MAYBE?
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@jensimmons

@kadamwhite

@melchoyce

@vlh
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SOME KIND OF MANAGEMENT

“Some Kind of Wonderful Blu Ray” by Brandon Peters 14



FRAMEWORKS
- jQuery


- React


- Meteor


- Backbone


- React


- Ember


- React


- AngularJS
Oh God No GIF By Abitan
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MY PRIVILEGE

A(NOTHER) DISCLAIMER
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PRIVILEGE
- Straight


- Cisgender


- Able bodied


- College educated


- Financially stable
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6 MONTHS
FROM LAYOFF TO FIRST DAY ON THE JOB
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MY JOURNEY

HOW I GOT HERE
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WEIGHING MY OPTIONS
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LET’S TALK 

“Khalid” by Stephen Lavoie | Credit: iRocktography, License: Creative Commons
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2 X 2 X 2
TWO CHATS PER ROLE
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- What is your job like?


- How is your role different from being an engineer?


- What core skills are required?


- What questions have you been asked during 
interviews?


- What questions do you ask during interviews?

QUESTIONS

Oh God What GIF By Abitan

25



- Conversations from July to 
October


-

INTERVIEW RESOURCES
NOTES FROM

26



- There are 


-

KEY THINGS I WAS TAUGHT
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- Prepare your answers ahead of time.


- Drive the interview


- Ask your own questions!

THINGS I LEARNED
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“I’M GOING TO RUN THIS INTERVIEW 
FOR THEM.”
- JENNIFER TU
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Ensure you emphasize 
the things that you want 
to emphasize!

TELL YOUR STORY

Art Cat GIF By Abitan
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THANK YOU
- Abby Y.


- Alice Y.


- Alicia L.


- Alli L.


- Allison N.

- Don W.


- Jennifer Tu


- Julia F.


- Michael S.


- Punit B.
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MY PRODUCT MANAGER  ME   
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GATHERING INFORMATION
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“DOCUMENT,

  DOCUMENT,

  DOCUMENT”

-JENN
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- Company


- List of team members


- Timeline


- Success metrics


- Difficulties faced


- My involvement


- My impact

LIST OF PROJECTS
JENN’S LONG

"Scene from the farce of 'Lofty Projects' (print)" by George Cruikshank is licensed under CC BY-NC-SA 4.0.
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- People:


- 3 BE, 2 FE, 1 Designer, 1 PM, 1 Support Eng


- Timeline:


- Determined multiple timelines dependent on solution


- Short term and long term preferred solution


- Success metrics:


- “Time to First Load” was halved


- API response time improvements (without third-party tooling)


- Extras:


- Super vague project that grew out of one ticket


- Required collaboration between several teams and functions

ONE PROJECT EXAMPLE
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PUT ME

IN A BOX
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CATEGORIES OF TPM SKILLS
- Business Analysis


- Communication


- Documentation


- Process


- Unblocking
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CATEGORIES OF ENG MGMT SKILLS
- Consensus Building


- Documentation


- Hiring & Recruiting


- Leadership


- Project Management


- Strategy & Roadmap
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CATEGORIES OF PM SKILLS
- I gave up.

Oh God No GIF By Abitan
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“EMBRACE: 

 ‘AM I WHAT THEY’RE LOOKING FOR?’

 ‘DO I AGREE WITH WHAT THEY’RE LOOKING FOR?’”

-JENNIFER TU
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RESUME WRITING
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“DO I HAVE THAT SKILL?

HOW CAN I ACQUIRE THAT SKILL?”
-JENN
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Resourcing,

Remote work
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Leadership/Communication, 
Consensus Building
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Hiring & 

Recruiting

Strategy

Consensus,

Documentation

Process

Consensus,

Communication

ENGINEERING MANAGER PRODUCT MANAGER

Technical

Expertise

48



“ALL THOSE SKILLS ARE NECESSARY 
FOR ENGINEERING MANAGEMENT.”
-FUTURE JENN, THE ENGINEERING MANAGER

49



CATEGORIES OF ENG MGMT SKILLS
- Consensus Building


- Hiring & Recruiting


- Leadership


- Project Management


- Strategy & Roadmap

- Business Analysis


- Communication


- Documentation


- Process


- Unblocking
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LATHER, RINSE, REPEAT
ADJUST YOUR PROCESS

Cartoon Watching GIF by Abitan
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PREP YOUR OWN MOCK INTERVIEWS
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- Write your own questions


- Pull from conversations you’ve had


- Pull from interviews you’ve had


- Ensure you have (multiple) concrete 
examples for your answers


- Reuse examples if necessary


- Consider both positive and negative 
experiences


- Focus on what you learned and how you 
applied that knowledge in the future


- Write a list of your own questions to ask

SOME SUGGESTIONS

Cat Think GIF by Abitan
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GAINING THE SKILLS
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ASK FOR ROLES OR PROJECTS
…that emphasize skills you don’t yet have.


- Work with your manager.


- Ask what skill you should learn and why.


- Ask to be the tech lead of that next project.


- Or ask for training to get you there.


- Check in regularly! Opportunities aren’t always immediately available.
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OR DON’T ASK…
Become a scrum master!


Lead that “guild”!


Mentor that stranger!


Update interview processes! Write the docs!


Build consensus by asking the right questions!


Shape that meeting!

…UNTIL SOMEONE SAYS TO STOP
56



THE INTERVIEWS
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- Architectural design


- Technical engineering 
interviews


- Peer manager screen


- Fake 1-1


- Singular chat with CEO


- Culture interview with other 
functions

INTERVIEWS
ALL THE

Hands Up Dance GIF by Abitan
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WRITE THE DOCS
KEEP TRACK OF INTERVIEW QUESTIONS
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“IF I CAN DO IT

  SO CAN YOU.”

-JENN
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Moving Black and White GIF By Abitan



MY PRESENT

WHAT IT’S LIKE HERE
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I did it!


On Dec 7, 2020.


Celebrating Jan 1, 2021 
with sparklers.

ENGINEERING MANAGER

Well Done Wow GIF

By Abitan
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- “Typical” day


- Many more gray hairs 🧓


- Measuring your own success


- Context switching


- Dropped into a “trouble” team

CONS
ENGINEERING MANAGEMENT

Angry Cat GIF By Abitan
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- Cool stuff in the mail


- Building an entire team


- Promoting people


- Learning from, collaborating 
across the company


- Solving integrated teams 
problems 


- Setting meal budgets 😂

PROS
ENGINEERING MANAGEMENT
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THANK YOU, CROWDSTRIKE! ❤ 69



Jennifer Wong

CrowdStrike


@mybluewristband


linkedin.com/in/
jenniferewong/

THANK YOU!Love You Goodbye GIF By Abitan
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