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| no longer hesitate to suggest
process changes.






How could | possibly know better than
my manager how we should be doing
things?
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Initiating process change is not a
critique of the manager.
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| am honest about needing time
to learn & upskill.



v overtime
v slow delivery
v burnout
v learning debt
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Our leaders don’t expect
that we know everything already.

It takes confidence to
own skill and knowledge gaps.
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| deeply value my relationships
with my teammates.






v goals

v strengths
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v anxieties

v passions

v nhon-work lives






< productivity

The .
Relationship ‘B> community

Effect

— T\ —

retention




99 get personal

facilitate bonding
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‘ Empower your
individual contributors
to be leaders.



Thank you

@KFosterMarks
www.kristen-foster-marks.com



