Scafeuf

How to qrow your team

without growing headcount

All images
generated
with DALL-E

C] Cenizal @ (eadDev SF 2022

== e N



CY Cenizal

@cjcenizal  cenizal.com

c

q
‘0

Chronocphere Elastic



Cloning yourcelf

doesn 't wonk




Can I just do

wﬁafl’mM




Meet people

ane




Uho writes

lpw{bwnamemmmnﬁ’



Uritin g8

magie




Focter a

wriing cullure




Accouhtaéi/ity ren't a/oiug

everyfhing your




Maximum efficient




Give away your




Meet people where they are
Focter a writing culture

Develop a team of leader¢
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