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WHAT IS ASYNCHRONOUS WORKING?

"COLLABORATION WITHOUT THE NEED FOR INSTANT FEEDBACK"
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WHAT SRDER WAULD YOV WORK IN?
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The Async Approach

Squad - What order would you work in?

Grab a sticky and map out how you would approach

Feedback and alignment from squad

WHAT ARE KNAWNS/ VNKNOWNS?

Squad - What are knowns/unknowns? PHASE ONE
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INSTRUCTIONS

Squad - What order would you work in?

Grab a sticky and map out how

would approach
bu 18 our end goal?
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EM - Compare and align

= Gather item

WHAT ARE INOWNS/VNICNOWNS?
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Squad - What are knowns/unknowns? PHASE ONE PHASE THREE
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STEP BACK (A LITTLE) TO SYNCHRONOUS




TRUST

FINALLY...

K Ex
eDBAC 3
THINK ASYNC




3 =Yalaa
|;-L:-..u.| 11
A s bl A

& GitLab

RESOURCES

All Remote
GitLab is one of the world's largest all-remote companies
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