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Understand your rate
Of turnover
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3/8 = 37.5% turnover



(T

[ can expect
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Communicate the
Impact of turnover




‘Onboarding a new
feam member takes
twelve 3-point stories’
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Get the space and time
VvOU need to prepare.




Your team needs time
t0 address bad
technical debt




Your team needs time

t0 learn and share
skills




Use PTO and UPTO to
gatnher information and
practice the scary thing




Become a team wnere
cVEery memoer botn
teaches and learns
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