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hack-a-thon

Collaborative coding event
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hackathons
are not magic.



What mechanisms
lead to a successful
hackathon?



Mechanisms of Success

' High Anxiety t Team Belonging

t Team Learning Culture



Hacking the Pluralsight Hackathon
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Is just participating enough?
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Your hackathon feam matters.
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Mechanisms of Success
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Mechanisms of Success
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Redefine Success

Intangibles

e Document goals around learning,
exploration, and community building

e Embrace mistakes

e Prioritize each other
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