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What is this talk all about? 





Can I do it? 



Yes you can!



Concerns



Progress towards team goals 



Team productivity & addressing blockers



Progress towards career goals



Stakeholder connections



STEPS which you can take to 
set your team up for success 



Map out areas you would need coverage on



Activity/Task Person in charge

Running meetings Person A

Stakeholders management Person B

Engineering decisions Person C

Day to day management of 
tasks: leave requests, expense 
reports etc

Skip-level manager; peer 
manager

Reports career checks Skip-level manager; peer 
manager



Let the team know in advance



Delegate! Delegate! Delegate!



Set up an out of 
office document



Contents of the ooo document
● Summary
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Contents of the ooo document
● Summary

● If you have questions

● Communications

● Team organization

● Ongoing meetings

● Ongoing projects 



CONCLUSION



THANK YOU


