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How much should an
Engineering Manager
(EM) shape, act, and

lead their team?




be in charge or
command of.

To Lead organize and direct.

set (a process) in
motion.




Leaderless Micro
Team management






Leaderless
Team

"Just letting everyone
know that the task |
was going to finish

yesterday, | am going

to finish today. And |
have no blockers”
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Why?

F_
The tech industry has been

historically against
micromanagement

Leaderless
Team

This is great
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Leaderless
Team

It has also valued individual
ownership of work through the
perspective of empowerment

This has tradeoffs
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Leaderless
Team

Software

developmentis
a team sport
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Passive leadership
. g
results in:
Leaderless e Engineers struggle because there
Team is no effective collaboration or

learning process

ICs who adhere to a manager’s
schedule to lead their project
cannot find focus time to deliver
software

Teams struggle with unclear
goals and requirements since
there is no focus on project
management.
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| And it mostly affects...
I
e Junior engineers that have no
Leaderless . . .
experience dealing with the lack
Team

of clarity

e Low-tenure engineers that don't

know people well enough to find
the path by themselves

 Engineers in underrepresented
groups that have fewer
connections in the team &
company




Itdoesntleadto
|
F empowerment
Leaderless .
Team Excessive

ﬁ Empowerment \/

More
Oversight &
Restrictions

N

Organizational
Trust

Inefficient
Systems
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Systems Systems






Building an
effective team
Is the main job
for the EM.

But how?
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individual
results
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#1

Value team

results over

individual
results

Evaluate individuals based
on the team's impact

Push against a focus on
individual efficiency

Work in full-stack teams
and foster collaboration



Observe

and

understand
the work

H2




Observe

and Become an expert on the

idea to production path
understand
the work

Visualize the work

Be present where the work
IS being done

H2



Be
accountable &
lead towards

results

H#3



H#3

accountable &
lead towards

results

Work across people,
engineering, and process.

Delegate. But own the
outcome of it.

Provide constant feedback
and course correction.



B
Value team Observe and €

results over cdccountable &
e e o understand
individual lead towards
the work
results results
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