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DORA Metrics are great....but

Leading
Indicators
Pull request size
PR pick-up time
PR review time
PR review depth

Code churn
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DORA
Metrics

Cycle time

Deployment freq.

Change failure rate

Mean time to restore

Engineering
Outcomes

Increase
planning accuracy,
velocity & stability

Deliver on promises

Deliver more features

Business
Outcomes
More new customers
More renewals

More revenue




Metric #1 - People Allocation

PROJECTS

LinearB
BOARD: LINB board

Scrum | 2 week iterations

Customer Success
BOARD: CS_with_Done

Kanban | weekly iterations

Workflow
BOARD: Moontower Board

Scrum = 2 week iterations

ATeam
BOARD: LINB board

Scrum | 2 week iterations
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O 30% Bug

90% Task
10% Bug
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Awaiting customerr...
Cs-task

Done
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Completed
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Completed
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People Allocation - Why | use it

1. Visualize which projects are being worked on and
prioritized.

1. Answers the question “Can we speed up this project?”
1. Shows where you are “spread too thin”.

1. Data backs up the need for more hires.
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Metric #2 - Planning Accuracy

PROJECTS

LinearB
BOARD: LINB board

Scrum 2 week iterations

Customer Success
BOARD: CS_with_Done

Kanban | weekly iterations

Workflow
BOARD: Moontower Board

Scrum | 2 week iterations

A Team

BOARD: LINB board EPIC: LINB-2901

Scrum | 2 week iterations

ACTIVE PEOPLE

™ 47%
of the team

N 22%
of the team

1+ 10%
of the team

v 7.9%
of the team

16 people

Avg per iteration

74 People

Avg per week

3-5Pconlc

Avg per iteration

27 People

Avg per iteration

DELIVERY

54% —

@ Planning . . i

accuracy
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250 Completed
103 Unplanned
215 Uncompleted

W 70% Task -
O m 30% Bug &

W 90% Task
~
O ® 10% Bug @')6

53% Functional story
42% Non-functional story @z
B 2% Hotfix Q

2 more issue types

22

Avg issues
per week

40%
Planning
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53%
Planning
accuracy

p—

5 Waiting on eng

/ 9 Selected for develop...

| ] 22 Awaiting customer r...
| 27 Cs-task
493 Done
~ 100 Planned
I ] 40 Completed
- 55 Unplanned

60 Uncompleted

- 101 Planned

| | 54 Completed
4 Unplanned
47 Uncompleted
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Planning Accuracy - Why | use it

1. Align engineering to business objectives.
1. ldentify process bottlenecks early on.

1. Use data rather than anecdotal evidence to show org.
health.
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The End @

Learn more at
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