Realizing Technical
Strategy During
Turbulent Times
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The only constant is change

In a short 3 years

Netflix CEO Reed Hastings talked with

an EU official about how to keep the 9
internet running smoothly ‘
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Leading is identifying and relieving the pressure change
creates
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APl Systems manages :

spanning of API Stacks at Netflix

Consumer and Enterprise, Scale in requests (1M+ rps), teams (100s) and

schema complexity (2k+ queries, 7k+ types) and age



Backing up... Why & What of “API 2023”

~ to #

(hourglass to turbine)

API Systems is an engine for leverage and innovation enablement at
Netflix

Strat Bets: (tech debt), (new tech) and (ourselves)
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Technical Pressures
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Organizational Pressures
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People Pressures
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Personal Pressures
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ce Wang
cew@netflix.com




People Pressures
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Technical Pressures
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Federated

Ul/Backend

Backend
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Personal Pressures
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