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👋🏼

Hello!



BACKGROUND



CASE STUDY

EFFECTIVE STAFF 
PLUS PARTNERSHIPS

APPLYING THIS TO 
AT YOUR 

WORKPLACE 



PART ONE: CASE STUDY



MEET BOB



PIVOTING A DESIGN



MEET CAROL



DETOUR: 
ARCHETYPES 



Tech Lead Solver

Architect Right Hand



REMOVING 
EFFORT 
FRAGMENTATION



SHARING 
OWNERSHIP



CASE RECAP



PART TWO: 
EFFECTIVE 
PARTNERSHIP



A SHARED VISION AND 
UNDERSTANDING OF 
CHALLENGES



A SHARED VISION AND 
UNDERSTANDING OF 
CHALLENGES



ACTIVE 
KNOWLEDGE 
SHARING



BUILDING 
TRUST



BUILDING 
TRUST



SAYING NO WITH 
TACT AND 
EMPATHY 



PART THREE: 
APPLYING IT TO 
YOUR 
WORKPLACE



FINDING 
COMMUNITIES





AT 
WORKPLACE 
COMMUNITIES



ONE ON ONES



INDUSTRY 
EVENTS



ASK FOR HELP 
WHEN YOU 
NEED



SHOW 
INTEREST



FIND 
COMMON 
GROUND



RECAP



THANK 
YOU!


