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competencies + 

product areas



Principle 2:
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Principle 3:
No gatekeeping



https://stackoverflow.blog/2020/04/06/a-practical-guide-to-writing-technical-specs/



Intro

- Glossary
- Background
- Goals, Non-goals, Future goals
- Assumptions
- Related Documents

Solution
- Current Solution
- Proposed Solution
- Alternative Solutions

Further Considerations

- Tech wealth
- Dependencies
- Documentation
- Risks

Development Plan

- Development stages
- Test plan
- Monitoring plan
- Release plan
- Infrastructure
- Analytics
- Performance
- Security

What is in our tech spec template?
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“Our lives are too short to collect enough data 
from our own experience to make it easy to dig 

down into decision quality from the small set of 

results we experience”

Decision are affected by individual biases:
- Confirmation bias
- Selection bias
- Hindsight bias
- etc.

“Good decisions need context…

… best decision for a single group, might not be 

anything like the best decision when you take a 

broader view”



Intro

- Glossary
- Background
- Goals, Non-goals, Future goals
- Assumptions
- Related Documents

Solution
- Current Solution
- Proposed Solution
- Alternative Solutions

Further Considerations

- Tech wealth
- Dependencies
- Documentation
- Risks

Development Plan

- Development stages
- Test plan
- Monitoring plan
- Release plan
- Infrastructure
- Analytics
- Performance
- Security

What is our tech spec template?



Experience at 
previous work places

Cross-functional 
context of changes 

Conferences, books, 
articles, videos

Knowledge and 
experience of 
immediate team

Previous experiences 
at the same company

Discovered previous 
art
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Making decisions
in public



Proposed changes Resolution Link to tech spec

Infrastructure Changes 1 Sponsored https://docs.google.com/

Feature ABC Review Not Needed https://docs.google.com/

Refactoring proposal Escalated https://docs.google.com/

Making decisions in public





Made the best 
architectural 
decisions



Who was it?



It wasn't ONE person




