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Ralse your hand If you are
a productive person



Ralse your hand if you're
more productive than the
person next to you



Ralse your hand If you
helped someone at work



Ralse your hand If you
made a mistake at work
& learned from it
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Seeing
Productivity




1. Productivity is hard.



1. Productivity is hard.

2. Productivity is never stopping.



1. Productivity is hard.

2. Productivity is never stopping.

3. Productivity is lonely.



Brittle Productivity

Your org will look productive as long as
nothing goes wrong.

But when something goes wrong, it
breaks.



Brittle
Productivity

Your org will look
productive as long as

nothing goes wrong.

But when something

goes wrong, It breaks.

Resilient
Productivity

Your productivity builds
for the long-term.

When something goes
wrong, it delivers.
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Measuring Thriving




Learning culture

Motivation & self-efficacy Support & belonging
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Productivity

Points represent multiple identical or overlapping participant datapoints
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Points represent multiple identical or overlapping participant datapoints



Thriving significantly predicts
Productivity at scale

Developers who scored highly on the factors in Developer
Thriving consistently reported higher productivity across

industries
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Developer
Thriving

e-Commerce

Download the evidence

DTS group @ Highscorers @ Al other developers




Productivity is hard.



Learning culture

Productivity is hard
thriving




Learning culture

Productivity is hard — =
thriving fﬁ @
2

Motivation & self-efficacy Support & belonging

Productivity is never
stopping



What do experienced
engineering managers do
when their team is failing to
deliver?



Inappropriate project
timeline

Unclear or badly-defined
project requirements

Lack of technical
skillsets on the team

Dysfunctional
communication between
teams

Developer burnout

Lack of technology
resources

The most dangerous red flags for software projects

as ranked by Engineering Leaders & Managers
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Top reasons Eng Managers stopped their teams
to make a change

Planning processes

Learning culture or lack thereof
Example of failure
Communication/collaboration
Increasing Developer Agency
Code Review

Testing

Retrospective
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Agency Learning culture

Productivity is hard Developer Thriving
thriving

2

Motivation & self-efficacy Support & belonging

DTS group @ Highscorers @ Al other developers

The most dangerous red flags for software projects

P rOd u CtiVity is .H.eve.F as ranked by Engineering Leaders & Managers

Inappropriate project

timeline
project requirements

adaptive & sustainable e

communication between
teams

Developer burnout

Lack of technology
resources
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Participant N = 465. Source: Developer Success Lab at Flow

Productivity is lonely?



Software Work Visibility & Value:
My manager, teammates and
organization have the right level of
visibility into my technical work,
and my technical work is valued
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Points represent multiple identical or overlapping datapoints




Building a stronger empirical model for
Resilient Developer Productivity

Visibility &
Value

Developer
Productivity

Developer gsg::n‘zo_;‘;%‘tﬁons to
Thriving .

***0<.0001



Productivity is hard
thriving

Productivity is neverstopping
adaptive & sustainable

Productivity is lenely
collaborative.

Agency Learning culture

Developer Thriving
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Motivation & self-efficacy Support & belonging

The most dangerous red flags for software projects
as ranked by Engineering Leaders & Managers
i

Inappropriate project
timeline

Unclear or badly-defined _
project requirements

Lack of technical
skillsets on the team

Dysfunctional
communication between
teams

Lack of technology
resources
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Your next
conversation about
Developer
Productivity




The most dangerous choice you are making
right now for your organization:

Brittle Productivity ?
or

Resilient Productivity ?



The Developer Success Lab

Cat Hicks, PhD Carol Lee, PhD
VP of Research Sr. Research
Social & Evidence Scientist
Scientist

drcathicks.com

linkedin.com/in/drcathicks/
mastodon.social/@grimalkina
twitter.com/grimalkina

Morgan Ramsey
Sr. Research
Scientist




