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Each axis brings with it attributes

that help define a specific culture
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COMPANIES WITH
STRONG CULTURE
CAN BE
POSITIONED
ACCORDINGLY

B.Groysberg, J.Lee, J.Price, J.Y.Cheng, (2017). The Leaders Guide To Corporate Culture: How to Manage the Eight Critical Elements of
Organizational Life, Harvard Business Review,
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TESLA
“I'm interested in things that change
the world or that affect the future
and wondrous new technology
where you see it and you're like
“Wow, how did that even happen?™
—Elon Musk, cofounder and CEO

ZAPPOS

“Have fun, The game is a
lot more enjoyable when
you're trying to do more
than make money.”
—Tony Hsieh, CEO

GSK RESULTS

“I've tried to keep us focused
. on a very clear strategy of

modernizing ourselves.”

—Sir Andrew Witty, former CEO

HUAWEI AUTHORITY

“We have a ‘wolf* spirit in our

company. In the battle with lions,

wolves have terrifying abilities.
With a strong desire to win and .

no fear of losing, they stick to

the goal firmly, making the lions

exhausted in every possible way."

—Ren Zhengfei, CEO

WHOLE FOODS

“Most of the greatest companies
in the world also have great
purposes....Having a deeper, more
transcendent purpose is highly
energizing for all of the various
interdependent stakeholders.”
—John Mackey, founder and CEO

DISNEY CARING

“It ks incredibly important to
be open and accessible and
treat people fairly and look
them in the eye and tell them
what is on your mind."

—Bob Iger, CEO

SEC ORDER

“Rule making is a key function
of the commission. And when .

we are setting the rules
for the securities markets,
there are many rules we,
the SEC, must follow.”
—Jay Clayton, chairman

LLOYD’S OF LONDON SAFETY
“To protect themselves, businesses
. should spend time understanding what
specific threats they may be exposed
to and speak to experts who can help.”
—Iinga Beale, CEO

INTEGRATED CULTURE FRAMEWORK
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Be intentional around your strateqy

by identifying the culture you need

Maintain & Optimize
A Service

Scale a Delivery Model




Assessing culture is identifying

what's in your current environment

What stays What's the How do they Team vs

the same? engage? Company?
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* Enduring * Implicit * Pervasive * Shared

Robin Brodrick. How to determine culture in 3 easy steps. https://www.veristat.com/blog/how-to-determine-a-companys-culture-in-three-easy-steps
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Symbols
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CHAMPION YOUR
TEAM AS AN
EXTENSION OF
YOUR COMPANY’S
CULTURE




Building Deep and
Enduring Customer
Relationships,

helping our
communities
succeed
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INDEPENDENCE
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Extend your team
culture by
identifying

commonalities In
your company




Theranos’s

strateqy
mirrored Silicon
Valley startups

with the
pressures of
proving value
quickly

Where they
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Where they
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one tiny drop
changes
everything.

One tiny drop of a toxic culture can limit the

most transformative strateqgy




THAT ONE TINY
DROP WITHIN
YOUR
STRATEGY
THAT CAN
CHANGE
EVERYTHING

CULTURE IS ‘
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