
Beth Laing and I am…
● An engineering manager at CallRail
● Co-Organizer of REFACTR.TECH
● Director for Women Who Code, Atlanta
● Parent, career switcher… 

Pronouns: 
she/her 



Creating the foundation 

for difficult conversations
 



Feedback is a 
gift?...right?
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So many things all happening at the same time: COVID-19… 
Lockdown and isolation… Social unrest and protests of unfair 
treatment… the Black Lives Matter movement … Politics …Hate 
Crimes … Wildfires in Austrailia, US… Murder hornets… Kobe 
Bryant died… Alex Trebek died...hate and violence continue into 
2021...

2020… the worst
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communication:

Without connection 
and empathy, good 
communication is 
not possible
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Image: yousimplybetter.comCreate good outcomes
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Build a foundation for strong relationships



Image: Clean PNGCreate a culture of safety



 Regular check-ins
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empathy
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Empathy is the ability to 
emotionally understand what 
other people feel, see things from 
their point of view, and imagine 
yourself in their place. 
Essentially, it is putting yourself 
in someone else's position and 
feeling what they must be feeling.

https://www.verywellmind.com/



Good relationships takes practice Image: quora.com



timeliness

Don’t wait; bring up 
issues when they 
happen; not during a 
review 
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Authentic & specific recognition Image: kindpng



Make time and space to listen Image: The Independent



PIP:
Clear and factual 
information, with examples.

Listen.

Collaborate on a plan that is 
specific and measurable.

Have a plan for next steps.

Be honest and show 
compassion; especially if the 
outcome is a separation. 

Credit: TemplateHub



Make sure that 
feedback is a gift! Image: Getty Images


