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Are you ready?




Inclusive Language
Address Gender Coding
(Textio)

Must—-Have requirements
Impact based JDs
Inclusive Benefits
Commitment to DEI



Be Patient

Take control of your sourcing
Bias free sourcing tools
(Seekout)

External Partnerships with DEI
focused communities
(PathForward)



Interviewing/Evaluation

Impact based evaluation
Structured process
Interviewer Training

Help set up the candidate for
success

Diverse interview panel
Action based Scorecard






Rinse & Repeat
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50% of working employees 37% of employees leave 22% of employees feel they
want their companies to tech jobs due to unfair do not belong due to
focus more on increasing treatment favoritism and limited career

37% 22%

workplace diversity progression






‘ https://www.linkedin.com/in/sushmanallapeta/

‘ https://twitter.com/sushmars
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