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I-“Signing Up”: Deciding to Promote

High performing or ready?

▪ Track record

▪ Addition to the next level

▪ Consistent performance

▪ Confidence 

▪ Who else supports?

Track Record

▪ Technical Depth

▪ Technical Breadth

▪ Leadership and Communication

▪ Scope and Complexity
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II-“Campaigning”: Writing the Packet

▪ Summary of their work

▪ Peer Statements/Referrals/Testimonials

▪ Other elements

▫ Justification of new role

▫ Shorter summary

▫ Talking points
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Better Peer Statements

▪ Go back to them

▪ Elements

▫ Relationship

▫ Evidence at the next 

level

▫ What’s next level

▫ Explicit support (“I 

support this promo”)

▪ Clarify / Refine



II-“Campaigning”: Writing the Packet

Inputs

▪ Past reviews

▪ “Hype doc”

▪ Past ships

▪ People they’ve mentored

▪ Pull Requests authored

▪ Written Documentation

▫ Discussions

▫ Docs

▪ Sparklebot

Outputs (Better Summaries)

▪ Evidence

▫ Work they did

▫ Link to the work

▫ Impact (quantify)

▫ Why it’s next level

▪ Figure out the story

▫ Themes that are impt

▫ Matrix
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III- “Election Day”: Submitting & Advocating

▪ Who is the decision-maker for each level?

▪ What’s the frequency of promotions here?

▫ Off-cycle promotions?

▫ What’s different about the process our 

outcomes?

▪ What’s changing about the process for 

this round?

▪ How does the company process “gut 

checks”?

▪ When are packets due for me?



III- “Election Day”: Submitting & Advocating

▪ Work Backwards

▪ Ask for examples

▪ Ask your peers/mentor/sponsor



Putting it in a Playbook

1. Early Campaign

▪ Manager consensus

▪ Stakeholder informed

▪ Peer support

▪ Template readiness

2. Writing

▪ Format

▪ Themes

▪ Solicit Statements

3. Respond to Feedback
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