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How do you evaluate
software engineering skills
of candidates?



How to evaluate candidates’ coding skills?

e Live-coding sessions

e Take-home coding assignments
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How to evaluate candidates’ coding skills?

e Live-coding sessions
e Take-home coding assignments

e Candidate portfolio review
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How to evaluate candidates’ coding skills?

e Live-coding sessions
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e [ake-home coding assignments tons of excellent candidates don’t have

significant open-source contributions
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How to evaluate candidates’ coding skills?

e Live-coding sessions

e Take-home coding assignments
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o

Both live-coding
and take-home assignments
have severe limitations



Live coding sessions
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Take-home coding assignments
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o
Can we do better?



Code review assignments



Code review assignments

How do they work?
e Candidate is asked to review a pull request on their own time

e Candidate and interviewer discuss review during a follow-up interview
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https://handbook.gitlab.com/handbook/hiring/interviewing/technical/

Code review assignments: advantages
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Code review assignments at Fastly
Experience
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Code review assignments at Fastly
Process

fastly  o2023Fastiy, Inc.

15



Code review assignments at Fastly
Pull request structure
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Tips for implementing code review assignments
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Challenges of code review assignments
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Summary and main takeaways

e Commonly used live coding and take-home coding assignments have major limitations
e Code review assignments overcome their main limitations
e Very positive experience so far in Network Control and Optimization group at Fastly

e Tips to implement effective code review assignments in your team/organization
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