Managing In
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How to shift from growth to stability
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Many businesses have
been focusing at growth
above all else, and we are
seeing a shift away from
this mentality

Rather than creating new
products to widen your
market, your focus could
shift to improving existing
products to lower churn
and reduce costs

This is a great opportunity
for your engineering
teams to focus on
fundamental practices like
performance, architecture,
and reducing technical
debt
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For the last years, the
easiest way to motivate
engineers was through the
success of your company
and the extrinsic rewards
it brought them

Finding ways to keep
people engaged and
productive can be hard as
they come to grips with a
different reality

It is important to shift
focus as much as
possible onto intrinsic
motivation. Long term
career growth, interesting
problems, and strong
team dynamics
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Even though we need to
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and managing
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That being said, the
options you have to
celebrate won'’t
necessarily be the same
you have leaned on in the
past.
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Even though we need to
focus on the essential,
and managing
expectations, positive
feedback is an important
part of keeping people
engaged

That being said, the
options you have to
celebrate won'’t
necessarily be the same
you have leaned on in the
past.

Despite being less
glamorous, optimizing
core flows, improving
performance, and
reducing overall costs are
all valid celebration topics.
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Key Takeaways

1. Shift focus towards simpler well built systems which balance growth, churn,
and costs

2. Manage the Expectations of your engineers to ensure they are guided by
intrinsic motivators like personal growth and problem solving

3. Bring positive reinforcement to the work your team is doing to ensure they
keep a healthy mindset as their target shift
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Thanks!

linkedin.com/in/davidalamothe



http://linkedin.com/in/davidalamothe

