THINGS | GOT
WRONG
PREPARING FOR
MY FIRST
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"l never knew a promotion
could be so painful.”
- New Manager's




When you were an Individual Contributor
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Technology  People Delivery Product Talent




When you move to Engineering Management
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When you move to Engineering Management




Your needs




@thatferit

Dad. Husband.
Leadership.
Productivity.
Community.

ENGINEERING MANAGER @ REDCARE
PHARMACY

https://ferit.dev
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Most obvious change: Your schedule



Most obvious change: Your schedule




Playing the Long
Game




Shifting Priorities: From Task-Oriented to Strategic Thinking

strategical
task-oriented l objectives
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Conclusion



Circle of Trust - Your growth committee

Prev. Managers

Personal Coach

Friends in
Leadership



THANK YOU
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