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Just a quick introduction

How do presenters and attendees 
show up to these shindigs?

Who’s this Lady?

ARchetypes

Here’s the Plan:

01.

02.

Experimentation

Success and failure

Closing

How can we create hypotheses 
and evaluate our learnings?

I’ll give you some homework, 
but nothing crazy

What does it mean to be 
successful? Or to fail?

03.

04.

05.
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So, I’m Liz
so nurse

pretty ok with humans

very engineer
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How do presenters and attendees show up to these shindigs?
Archetypes



The Silver Bullet

Archetypes of Presenters

Move Fast, 
Break Things

Zen
“CEOs hate her for using this

one easy trick!” Hustle and grind, my guy. The answer is within you.



The Networker
I want to learn everything!

The all-in Attendee

Archetypes of Attendees

The Selective ListenerThe Go-with-the-flow Folk
I’ll just play it by ear and absorb 
the info.

Eh, the title of that talk looks boring.

Forget the talks; I’m here to 
meet people!



The All-In Attendee

Benefits:
● Tons of notes and takeaways
● Likely to retain information from talks

Risks:
● Could throw too many changes into an org at once
● …or get overwhelmed and make zero changes
● Overextend / put too much pressure on themselves



The Go-With-the-flow Folk

Benefits:
● Manage stamina well
● Could remain engaged in the present moment…

or zone out
Risks:

● Likely minimal notes and takeaways
● Difficult time forming an action plan to institute changes



we’ve all seen it
…or done it

The Hungover One

(Shh)



The Networker

Benefits:
● Make a lot of connections outside of their norm
● Or reinforce established relationships

Risks:
● Not prepared to make process or tech 

changes at their org



The Selective Listener

Benefits:
● Great approach for retention, if they’re truly 

engaged
● Manage stamina well

Risks:
● Could miss out on opportunities by judging a talk 

by its title or speaker



Which one are you?



How can we create action plans and evaluate our learnings?

Experimentation



A brief Timeline

Before The 
conference

During

Immediately 
After

6 Months 
(or so) later



Take 1 min
like, right now. get your phone out. make your goal.



● Take notes
● Then take more notes
● (here's a cool study about 

memory)
● …or distill your thoughts after 

the talk!
● Be aware of your stamina
● Nourish your body

During the conference

https://linguistics.ucla.edu/people/hayes/Teaching/papers/MuellerAndOppenheimer2014OnTakingNotesByHand.pdf


● Take notes
● Then take more notes
● (here's a cool study about 

memory)
● …or distill your thoughts after 

the talk!
● Be aware of your stamina
● Nourish your body

During the conference

https://linguistics.ucla.edu/people/hayes/Teaching/papers/MuellerAndOppenheimer2014OnTakingNotesByHand.pdf


Immediately after

● Have a large swath of notes? Distill them down

● Re-evaluate your goal, if needed! 

● Make an action plan of 1-2 meaningful changes or philosophies you can 
introduce to your organization or team or code

● Resist the urge to change too much at once

● …and resist the urge to “wait until the time is right”



6 Months 
(or so) LATER

img.jpg

Evaluate your experiment

Did you satisfy your success criteria?
What did you learn along the way?

Why was it successful?



Just because your experiment may have failed 
doesn’t mean you’re a failure.

Radical acceptance for yourself

Acknowledge the people, processes, systems and constraints 
that have brought to where it is today.

Radical Acceptance for your org

What if I fail?



CREDITS: This presentation template was created by Slidesgo, 
including icons by Flaticon, and infographics & images by Freepik

Ok bye!
        lizhustedt@gmail.com
      
        https://www.linkedin.com/in/lizhustedt/

DO YOU HAVE ANY QUESTIONS? Meet me during Break!

FINISHED!

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
https://www.linkedin.com/in/lizhustedt/


CREDITS: This presentation template was created by Slidesgo, 
including icons by Flaticon, and infographics & images by Freepik

Ok bye!
        lizhustedt@gmail.com
      
        https://www.linkedin.com/in/lizhustedt/

DO YOU HAVE ANY QUESTIONS?

FINISHED!

BUT WAIT!
Before I go: write down your takeaways from my talk and Tara’s!

popup.exe

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
https://www.linkedin.com/in/lizhustedt/


maybe you need to divide the content

Despite being red, Mars is 
a cold place, not hot. It’s 

full of iron oxide dust

Venus has a beautiful 
name and is the second 

planet from the Sun

VENUSMARS



contents of this template

Here’s what you’ll find in this Slidesgo template: 
1. A slide structure based on a marketing presentation, which you can easily adapt to your needs. For more info on how to edit the template, 

please visit Slidesgo School or read our FAQs.
2. An assortment of graphic resources that are suitable for use in the presentation can be found in the alternative resources slide.
3. A thanks slide, which you must keep so that proper credits for our design are given.
4. A resources slide, where you’ll find links to all the elements used in the template.
5. Instructions for use.
6. Final slides with:

1. The fonts and colors used in the template.
2. A selection of illustrations. You can also customize and animate them as you wish with the online editor. Visit Storyset to find 

more. 
3. More infographic resources, whose size and color can be edited. 
4. Sets of customizable icons of the following themes: general, business, avatar, creative process, education, help & support, 

medical, nature, performing arts, SEO & marketing, and teamwork.
You can delete this slide when you’re done editing the presentation.

http://bit.ly/2Tynxth
http://bit.ly/30B07Gq
http://bit.ly/33VAFh3
https://storyset.com/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_contents_of_this_template&utm_term=storyset&utm_content=storyset


“This is a quote. Words full of wisdom that 
someone important said and that can make 
the reader get inspired.”
—SOMEONE FAMOUS



in depth

NEPTUNE

MERCURY

MARS

Neptune is the farthest planet 
from the Sun

Mercury is the closest planet to 
the Sun

Mars is a cold place. It’s full of 
iron oxide dust

If you want to modify these graphs, click on them, 
follow the link, change the data and replace them

https://docs.google.com/spreadsheets/d/110cRhz_U7ZBg999bLiZJBx0iO6UfvpvkkQVd3WJ7OZ0/copy


—Jenna Peggie

—Robert Williams

“Mercury is the closest planet to the Sun and 
also the smallest one in our Solar System”

“Neptune is the farthest planet from the Sun 
and the fourth-largest in our Solar System!”

customer reviews

—anna andersen

—Jennifer Brown

“Jupiter is the biggest planet in our Solar 
System and the fourth-brightest object”

“Despite being red, Mars is a cold place. It’s full 
of iron oxide dust”



Venus has a beautiful name and is the second planet from the 
Sun. It’s terribly hot—even hotter than Mercury

Jennifer huff

Despite being red, Mars is a cold place, not hot. It’s full of iron 
oxide dust, which gives the planet its reddish cast

jacob Rayd

welcome!



It’s the farthest planet from the Sun
neptune

Saturn is the ringed one

reviewing concepts is always good

Mars is actually a very cold place
mars

Jupiter is the biggest of them all It’s the closest planet to the Sun
mercuryjupiter

Venus has a beautiful name

saturn

venus



this is a map!

NEPTUNE

MERCURY

MARS

Neptune is the farthest planet 
from the Sun

Mercury is the closest planet to 
the Sun

Mars is a cold place. It’s full of 
iron oxide dust



this is an infographic

NEPTUNE

MERCURY

MARS

Neptune is the farthest planet from the Sun

Mercury is the closest planet to the Sun

Despite being red, mars is a cold place

35%

20%

15%

If you want to modify these graphs, click on them, 
follow the link, change the data and replace them

45%
saturn
Yes! Saturn is the one with rings

https://docs.google.com/spreadsheets/d/110cRhz_U7ZBg999bLiZJBx0iO6UfvpvkkQVd3WJ7OZ0/copy


333,000.00
earths is the Sun’s mass

24h 37m 23s
is Jupiter’s rotation period

386,000km
distance between Earth and Moon



ALTERNATIVE RESOURCES



ALTERNATIVE vectors



resources

Photos

● Transport vehicle; phone; light; spectacle and camera over pink background
● Miniature transport vehicle arranged in a row on pink backdrop
● Front view of smiley woman posing with headphones
● Portrait of smiley handsome man

https://www.freepik.com/free-photo/transport-vehicle-telephone-light-bulb-spectacle-camera-pink-background_4153048.htm#position=1/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/miniature-transport-vehicle-arranged-row-pink-backdrop_4153027.htm#position=0/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/front-view-smiley-woman-posing-with-headphones_12406770.htm#position=2/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/portrait-smiley-handsome-man_12417833.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik


events
You can enter a subtitle here if you need it

05.



Instructions for use (free users)
In order to use this template, you must credit Slidesgo by keeping the Thanks slide.

You are allowed to:

● Modify this template.
● Use it for both personal and commercial purposes.

You are not allowed to:

● Sublicense, sell or rent any of Slidesgo Content (or a modified version of Slidesgo Content).
● Distribute this Slidesgo Template (or a modified version of this Slidesgo Template) or include it in a database or in 

any other product or service that offers downloadable images, icons or presentations that may be subject to 
distribution or resale.

● Use any of the elements that are part of this Slidesgo Template in an isolated and separated way from this 
Template.

● Delete the “Thanks” or “Credits” slide.
● Register any of the elements that are part of this template as a trademark or logo, or register it as a work in an 

intellectual property registry or similar.

For more information about editing slides, please read our FAQs or visit Slidesgo School:
https://slidesgo.com/faqs and https://slidesgo.com/slidesgo-school

http://bit.ly/2PfT4lq
http://bit.ly/33VAFh3
http://bit.ly/30B07Gq


Instructions for use (premium users)
In order to use this template, you must be a Premium user on Slidesgo.

You are allowed to:

● Modify this template.
● Use it for both personal and commercial purposes.
● Hide or delete the “Thanks” slide and the mention to Slidesgo in the credits.
● Share this template in an editable format with people who are not part of your team.

You are not allowed to:

● Sublicense, sell or rent this Slidesgo Template (or a modified version of this Slidesgo Template).
● Distribute this Slidesgo Template (or a modified version of this Slidesgo Template) or include it in a database or in 

any other product or service that offers downloadable images, icons or presentations that may be subject to 
distribution or resale.

● Use any of the elements that are part of this Slidesgo Template in an isolated and separated way from this 
Template.

● Register any of the elements that are part of this template as a trademark or logo, or register it as a work in an 
intellectual property registry or similar.

For more information about editing slides, please read our FAQs or visit Slidesgo School:
https://slidesgo.com/faqs and https://slidesgo.com/slidesgo-school

http://bit.ly/2PfT4lq
http://bit.ly/33VAFh3
http://bit.ly/30B07Gq


Fonts & colors used
This presentation has been made using the following fonts:

Bebas Neue
(https://fonts.google.com/specimen/Bebas+Neue?preview.text_type=custom)

Oswald
(https://fonts.google.com/specimen/Oswald?preview.text_type=custom)

#9900ff #fdef08 #2a224a#f300c6 #ffffff #00dce6

https://fonts.google.com/specimen/Bebas+Neue?preview.text_type=custom
https://fonts.google.com/specimen/Oswald?preview.text_type=custom


Storyset
Create your Story with our illustrated concepts. Choose the style you like the most, edit its colors, pick 

the background and layers you want to show and bring them to life with the animator panel! It will boost 
your presentation. Check out How it Works.

Pana Amico Bro Rafiki Cuate

https://storyset.com/how-it-works?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=how%20it%20works&utm_content=storyset
https://storyset.com/pana?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=pana&utm_content=storyset
https://storyset.com/pana?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=pana&utm_content=storyset
https://storyset.com/amico?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=amico&utm_content=storyset
https://storyset.com/amico?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=amico&utm_content=storyset
https://storyset.com/bro?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=bro&utm_content=storyset
https://storyset.com/bro?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=bro&utm_content=storyset
https://storyset.com/rafiki?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=rafiki&utm_content=storyset
https://storyset.com/rafiki?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=rafiki&utm_content=storyset
https://storyset.com/cuate?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=cuate&utm_content=storyset
https://storyset.com/cuate?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=cuate&utm_content=storyset


You can easily resize these resources without losing quality. To change the color, just ungroup the resource 
and click on the object you want to change. Then, click on the paint bucket and select the color you want. 

Group the resource again when you’re done. You can also look for more infographics on Slidesgo.

Use our editable graphic resources...

https://bit.ly/2ZjL1pd
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PHASE 2
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Task 2

Task 1

Task 2
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PHASE 1
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Task 2







...and our sets of editable icons
You can resize these icons without losing quality.

You can change the stroke and fill color; just select the icon and click on the paint bucket/pen.
In Google Slides, you can also use Flaticon’s extension, allowing you to customize and add even more icons.

     

https://chrome.google.com/webstore/detail/flaticon-for-gsuit-gslide/haekgjfnhhdkgfgmldhfokhmfkgmciba


Educational Icons Medical Icons



Business Icons Teamwork Icons



Help & Support Icons Avatar Icons



Creative Process Icons Performing Arts Icons



Nature Icons



SEO & Marketing Icons



http://bit.ly/2PfT4lq

