
How to 
completely 
FAIL at learning



Work it harder, make it better

Do it faster, makes us stronger

More than ever, hour after hour

Work is never over



Work it smarter, learn it better

Learn it faster, makes us stronger

More than ever, hour after hour

Learning is never over





COMPANIES ARE 

REALLY BAD AT 

LEARNING



COMPANIES ARE 

REALLY BAD AT 

LEARNING



Doing more with less show on slide: layoff 
graph, graph of tech 
industry / market 
growth, AI, a picture of 
a team that we have 
to lead / manage





Everyone loves learning; 
Everyone hates training



Let's fail mode 1: Leave it to the individual. Visual idea: 

lots of people (icons) 
going in different 
directions, some staying 
still. 
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Let's fail mode 2: Hire instead



Let's fail mode 3: Courses



Let's fail mode 4: Passivity



Let's fail mode 5: relying on seniors



Let's fail mode 6: the firehose



So how do you learn strategically?

S C A L E
Continuous LearningSolve problems Assess what's 

needed
Limit scope Engage with humans





But that sounds hard



skillerwhale.com


