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whatmatters.comJohn Doerr



1 they’re so fast 



2
timeline.intel.com



2 sole focus



3 INTEL CORPORATE OBJECTIVE 

Establish the 8086 as the highest performance 
16-bit microprocessor family, as measured by:

KEY RESULTS (Q2 1980) 

1. Develop and publish five benchmarks showing 
superior 8086 family performance (Applications). 

2. Repackage the entire 8086 family of products 
(Marketing). 

3. Get the 8MHz part into production (Engineering, 
Manufacturing). 

4. Sample the arithmetic coprocessor no later than 
June 15 (Engineering).

John Doerr



3 ENGINEERING DEPARTMENT  
OBJECTIVE (Q2 1980) 

Deliver 500 8MHz 8086 parts to CGW by May 30.

KEY RESULTS 

1. Develop final art to photo plot by April 5. 

2. Deliver Rev 2.3 masks to fab on April 9. 

3. Test tapes completed by May 15. 

4. Fab red tag start no later than May 1.

John Doerr
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4 what else  
was going on



4
penguin.co.ukDouglas Edwards



5 you can’t  
s t re t c h   
everything



5 aspirational 
vs 

committed



5
Quentin Blake



6 you can  
never 
pick  
the right measures 



6
cutlefish.substack.comJohn Cutler



7 you  
don’t  
need  
them  
at all



7
this slide intentionally left blank



7 “To have a  
strategy, rather than  
vague aspirations,  
is to choose one path  
and eschew others.

Richard Rumelt



7 a diagnosis 
a guiding policy 
a set of coherent actions

Richard Rumelt



7
teamonion.worksEmily Webber
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8 dropping them 

might hurt



8 erodes the collective  
belief that change is possible“

nobl.io



9 complements



9 4 disciplines of execution

Chris McChesney, et al



9 Narratives,  
Commitments,  
Tasks

reforge.comRavi Mehta



9
barryoreilly.comBarry O’Reilly
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impactmapping.orgGojko Adzic



0 how long  
change  
takes
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0
Mike Rother
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