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® Awareness - the right information
O Requirements - what does it
need to do?
O Constraints - what can’t we do?



® Awareness - your context
® Participation - the right people



® Awareness - your context
® Participation - atfected & experts






““There’s a much to

consider!”



Software decisions
are wicked hard
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From Wikipedia, the free encyclopedia

In planning and policy, a wicked problem is a problem that is difficult or impossible
to solve because of incomplete, contradictory, and changing requirements that are
often difficult to recognize.!"! It refers to an idea or problem that cannot be fixed,
where there is no single solution to the problem; "wicked" does not indicate evil, but
rather resistance to resolution.] Another definition is "a problem whose social
complexity means that it has no determinable stopping point™.[*/ Moreover, because
of complex interdependencies, the effort to solve one aspect of a wicked problem
may reveal or create other problems. Due to their complexity, wicked problems are
often characterized by organized irresponsibility.
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“wicked’ refers to an idea or problem
that cannot be fixed, where
there 1s no single solution to the problem;

““Wicked’ does not indicate evil, but
rather resistance to resolution™
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x Feedback

W @andrewhl.bsky.social @ twit.social/@ahl #L.DX3-25



® xecution - the rig

Nt execution

® [Flow - the right de
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® Coupling - the right autonomy

® Awareness - your context
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® Lxecution - in functional context
® [Flow - the right delivery

® Coupling - the right autonomy

® Awareness - your context
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® Lxecution - in functional context
® IFlow - Validate ASAP!

® Coupling - the right autonomy

® Awareness - your context

® Participation - atfected & experts



® Lxecution - in functional context

® IFlow - Validate ASAP!

® Coupling - as independent as poss.
® Awareness - your context

® Participation - atfected & experts
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® Timing - maximise value (n.b. risk)

® Execution - in functional context

® Flow - Validate ASAP!

® Coupling - as independent as poss.
® Awareness - your context

® Participation - affected & experts
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Best: Incremental Feedback
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