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Decisions, 

decisions…
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Deciding

Implementing
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Aspects

of the

Perfect

Decision
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● Awareness - the right information● Awareness - the right information

○ Requirements - what does it 

need to do?

○ Constraints - what can’t we do?
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● Awareness - your context● Awareness - your context

● Participation - the right people
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● Awareness - your context● Awareness - your context

● Participation - affected & experts
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[Constraint]

Oh my!
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[Constraint]

Image: TBC

“There’s so much to 

consider!”
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[Constraint]

Software decisions 

are wicked hard
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“‘wicked’ refers to an idea or problem 

that cannot be fixed, where 

there is no single solution to the problem; 

“‘Wicked’ does not indicate evil, but 

rather resistance to resolution”
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Decision: 

“a conscious choice 

between two or 

more alternatives 

that involves an 

irrevocable 

allocation of 

resources”
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How can 

we decide 

perfectly then?
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Feedback
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● Awareness - your context

● Participation - affected & experts

● Execution - the right execution

● Flow - the right delivery

● Coupling - the right autonomy
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● Execution - in functional context

● Flow - the right delivery

● Coupling - the right autonomy

● Awareness - your context

● Participation - affected & experts
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● Execution - in functional context

● Flow - Validate ASAP!

● Coupling - the right autonomy

● Awareness - your context

● Participation - affected & experts
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● Execution - in functional context

● Flow - Validate ASAP!

● Coupling - as independent as poss.

● Awareness - your context

● Participation - affected & experts
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Feedback
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Moar Feedback
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“[S]equence first 

that which adds 

value most 

cheaply.”

– Don 

Reinertsen 
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● Execution - in functional context

● Flow - Validate ASAP!

● Coupling - as independent as poss.

● Awareness - your context

● Participation - affected & experts

● Timing - maximise value (n.b. risk)

● Execution - in functional context

● Flow - Validate ASAP!

● Coupling - as independent as poss.

● Awareness - your context

● Participation - affected & experts
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Feedback
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Best: Incremental Feedback
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Go decide!

(& validate ASAP

for fast feedback)
* Don Reinertsen, The Principles of Lean Product Development
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Thank you.
Article on MartinFowler.com:

bit.ly/scaling-arch-mf

Image credits:

* Comic images from the UX Comic Pattern Lib

* Emoji from Emojipedia

* Book covers from Amazon

* Design thinking squiggle from Shutterstock

facilitatingsoftwarearchitecture.com

Free pass to O’Reilly.com

bit.ly/orly2025
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