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How much faster 
can we go with AI?



It’s about improving
the system



AI is about better
devex, not about more
lines of code





Expectations vs reality



Data beats hype



AI can be
transformative



“The hype around AI is in many ways the
biggest barrier for adoption.”

Brian Houck, SPACE framework co-author



Right now, advanced
organisations have
around 60% adoption



Average
3.75 hours/week

data from H12025



You have a hard job 
to do as an
organisational leader



1. Have a common definition
of engineering performance

2. Know how AI is changing
that performance, and why



Many of us still feel
like we’re guessing



It’s your job to educate



What does it actually
take to build 
better software faster?



AI accelerates these
fundamentals



Protect your org from
delayed damage



Align the org on a
definition of excellence



DX Core 4





“Core 4 gives you a much more cohesive
picture of what’s happening in your

organization.”

Drew Houston, co-founder and CEO



Developer experience
is operational leverage



20% of time is lost
due to friction



DXI



Block identified 
500,000 hours to save



“These improvements helped us move
faster without sacrificing quality or focus.”

Azra Colburn, Head of DevEx



Easy to deploy, even
on your own



Core 4 Survey Template



Industry Benchmarks



AI provides uplift to all
Core 4 dimensions



We need specific
measurements for
AI impact



The
AI Measurement
Framework™



Utilization
How much are development teams adopting and 
utilising AI tools?

Impact
How is AI impacting engineering productivity?

Cost
Is our AI spend and return on investment optimal?

AI tool usage (DAUs/WAUs)

Percentage of PRs that are AI-
assisted

Percentage of committed code that
is AI-generated

Tasks assigned to agents **

AI-driven time savings (developer
hours/week

Developer satisfaction

DX Core 4 metrics, including:
PR throughput
Perceived rate of delivery
Developer Experience Index (DXI)
Code maintainability
Change confidence
Change fail percentage

Human-equivalent hours (HEH) of
work completed by agents **

AI spend (both total and per
developer) 

Net time gain per developer (time
savings - AI spend) 

Agent hourly rate (HEH/AI spend) **

AI Measurement Framework™  



“It showed us where to focus and helped
us get way more impact out of the tools,

both in how deeply and widely they’re
being used.”

Zane Wright, DevEx Team



3500 engineers
65% higher adoption
150k hours saved



Core 4 &
AI Measurement
Framework™



Leaders have the
right data, and can
adapt quickly



AI will help you
build better
software faster



Your next steps
Start using Core 4 
Identify bottlenecks and points of friction
Align on a common definition of excellence
Use the AI Measurement Framework™ for better
conversations about AI



OFFICE HOURS 12:45 today

MEASURING AI
DIRECTOR+ ROUNDTABLE 11:30 tomorrow

MEASURING AI
TABLE TALK 12:45 today


