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Act 1.

The Setup.
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Act 2.

The Confrontation.
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We extracted
billing into

its own Rails
app
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Splitting Intercom and Billing allows for easier development of both independently

Billing is a large independent process that doesn’t need to reside in the Intercom monorepo
Now an internal-only microservice deployed by Muster

Speed up Intercom CI times by removing “1,800 unit tests

Billing system uptime no longer directly linked to Intercom’s uptime

Separation of concerns: app’s knowledge of billing is now just a single, simple ‘customer’ objec

Shipped about a month ago, working great so far
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Act 3.

The Resolution.
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Ok Brian, are we ever going to the part where we monolith-ify
perfectly good microservices?!
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Challenges with current architecture
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Copying and pasting

instantly fixed..

Upgrades!
Observabhility!
Developer ergonomics!
Availability!
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