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I have a confession to 
make…
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AI Experiments
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Start simple

Zoom Audio ⟶ AI Transcription Service ⟶ AI meeting summary



The Solution Journey

There are no silver bullets when it 
comes to AI tools.



The Solution Journey

“If I had an executive assistant, 
what would I delegate?ˮ



The Solution Journey

You can't just throw AI at chaos 
and expect magic



Use phrases like:

● “To summarize…ˮ
● “The problem is…ˮ
● “An action item is…ˮ
● “________ is responsible for…ˮ

The Solution Journey



Be honest with yourself and your team

● “Yes, Iʼm using an AI note taker. If you say 
‘this is private ,̓ Iʼll stop the note takerˮ

● Build trust with your team

The Solution Journey
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● Bloks
● MacWhisper
● Google Recorder 
● Claude Projects 
● MCP servers

The Solution Journey



Model Context 
Protocol

The Solution Journey



The Solution Journey: MCP



The Solution Journey: MCP



https://docs.google.com/file/d/10PLvl2DvEJDv_I2NsSfvUR3_9e9tXSdp/preview


https://docs.google.com/file/d/1-O-QC4Eit8HUbB-T83bjeKT8EcXXoHSX/preview


Model Context 
Protocol

The Solution Journey
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Your Turn
Replace robot you



Start simple

1. AI note-taker
2. Voice to text for braindumps
3. Projects in Claude or ChatGPT

Your turn



Every minute AI saves is one 
more human moment

Your turn
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Thank you

www.sterlingchin.com


