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Last VA (S We wanted to learn:
launched the [0 O EEG7ENE
Engineering organizations

been changing?

Leadership e What have those
Report changes meant

for your role?



One year later, we have seen a
significant shift. Tightening budgets and
therise of generative Al are impacting
how work is prioritized, the shape of
engineering teams, and the way folks

are rewarded for their work - Me
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The LeadDev

Engineering Leadership
Report 2025

We asked 600+ engineering leaders how their roles are evolving in response to
arapidly changing economic landscape in 2025. Here’s what we found.



Who we
heard from

BWAITING FORM 98
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617 respondents
34% USA

50% Europe/UK
37% managers
18% managers of
managers



5 top takeaways

9% 060% 90%

of respondents said their do not believe Al has worry there are fewer
organization has eliminated significantly boosted their jobs available, up from
DEl programs in the last year. team’s productivity. 48% in 2024.
believe their team is less of respondents are worried
motivated to come to work about a recession.

than they were 12 months ago.
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THE SHIFT

For Some Recent Graduates,

the A.I. Job Apocalypse

May Already Be Here

The unemployment rate for recent college graduates has
jumped as companies try to replace entry-level workers with
artificial intelligence.

° Futurism a _ tech Q
= el

"Learn to Code" Backfires

Spectacularly as Comp-Sci Majors News Topics Insights Summit London 2026

Suddenly Have Sky-High Al job apocalypse not

Unemployment

"Every kid with a laptop thinks they're the next Zuckerberg." u h el pfu I fra m i ng "' says U K
prime minister'’s Al
adviser

Matt Clifford said it was important that amid the
Al race the UK was "exporting AI services rather

than just importing them".



54% do not expect
generative Al to impact
headcount in 2025
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GenAl reduced our
headcount in 2024

3%

GenAl will reduce our

headcount in 2025 9%

GenAl will not impact our

headcount in 2025 54%

GenAl will increase our

[0)
headcount in 2025 4%

Not sure or don’t know 35%
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. Use Copilot for Contact
O Blog Changelog Docs Customer stories Q

Al&ML v  Developer skills ¥ Engineering v

Home News & insights Research

Enterprise software ¥ News & insights Open Source ¥  Security

Research: quantifying GitHub
Copilot’'s impact on developer
productivity and happiness

.' Reuters World v Business vV Markets v  Sustainability v Legal v More vV

JPMorgan engineers’ efficiency jumps as

much as 20% from using coding
assistant

By Haripriya Suresh

March 14, 2025 2:12 PM GMT - Updated 3 months ago
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= &NBC MARKETS BUSINESS INVESTING TECH POLITICS VIDEO IN

TECH

Y Combinator startups are fastest
growing, most profitable in fund
history because of Al
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60% do not believe Al
has significantly
boosted their team’s
productivity ’ ’
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Productivity declined

No impact

Slight improvement
(1-10%)

Moderate improvement
(11-30%)

Significant improvement
(31-50%)

Game-changer
(>50%)

Other

Not sure or don’t know

2%

2%

4%

19%

23%

10%

39%




FAULT LINES

WHAT’S THE POINT OF
TRUMP’'S WAR ON D.EIl.?

T distract from his larger plan to gut the federal government,
the President has taken a relatively powerless program and
turned it into an excuse for everything that goes wrong in the
country.

By Jay Caspian Kang
January 31, 2025

Meta and Amazon scale back
diversity initiatives




Just 5% of respondents
said their organization
has eliminated DEI

programs in the last year
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Do you feel like diversity, equity, and

inclusion at your organization are:

Less of a priority than

)
12 months ago 18%

More of a priority than

O,
12 months ago T%

The same as it was 12 months

: : e 56%
ago (it’s still a priority) ?
The same as it was 12 months 14%
ago (it was never a priority) °
| prefer not to say 6%
I | | I | | | | |
% 0 10 20 30 40 50 60 70 80



Management

Tech’s war on middle management
is just getting started

The middle manager class is under attack. Is it still fit for purpose, or are
engineering teams due a reshuffle?

By Kelli Korducki

Inside Amazon's plan to cut

managers: More direct reports, BUS'NESS lNSlDER e

fewer senior hires, and pay cuts

A TECH

Companies are culling managers. Mark
Zuckerberg explained his
'mathematical' approach to it nearly 2
years ago.

By Sarah Jackson

By Eugene Kim




Our numbers were unhealthy, just like it
is in much of the tech industry. One of
the insidious consequences of this is

that it leads to the company increasingly

celebrating activities rather than crafter
driven outcomes -

Tobias Lutke, Shopify CEO ’ ’
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Have you considered transitioning back to an
individual contributor role in the last year?

Manager of engineers

CTO or equivalent

Manager of managers

53%

70%

4%

% 0

I Yes,and | am still considering it

60 80 100

I Yes, but|decided againstit [l No



Q INFORMATION NEWSLETTER e @ Forbes

WEEK — Why American Workers Are Burnt Out And
Tech Burnout: ClOs Might Be Making It Worse I'xhausted

Tech burnout throughout IT isn't new, but it is getting worse thanks to the new Al overlords, er, By Jack Kelly, Senior Contributor. @ Jack Kelly covers career growth, job mar... v
overloads. Here's what's fanning the flames and how to put them out.

Published Apr 16, 2025, 03:24pm EDT

@ Pam Baker, Contributing Writer © 5 Min Read < Share

June 11, 2025
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o 22% face “critical” levels of
burnout

o 24% moderately burned out

e 33% experiencing relatively low

levels of burnout

21% are “healthy”
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The LeadDev

Engineering Leadership
Report 2025 |

We asked 600+ engineering leaders how their roles are evolving in response to
arapidly changing economic landscape in 2025. Here’s what we found.

Get the full report:
bit.ly/engleadershipreport25
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