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Beyond
Just Try 
Harder
Three effective
strategies to
tackle bugs
•  Andy Weir



What the Research Says

• From Boehm to DORA –
creating systems where
bugs can’t hide



Fast Feedback

• Get feedback in the time it
takes to make a cup of tea



Fast Feedback

• Get feedback in the time it
takes to make a cup of tea



Smaller, Safer Changes

• You can’t inspect a
fourth leg onto a
three-legged table
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Controlled Delivery

• Find bugs before your
customers do
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Go Beyond 
Just Try Harder

• Build systems that make
the right thing easy
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• Explore the ideas, tools, and
resources behind the talk

Illustrations generated with ChatGPT + DALL·E (OpenAI) 
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