
Organizational 
Evolution: 

From Products 
to User Needs



Flo aim to be the essential 
health partner for 

1 billion users worldwide

Extremely important 
and necessary 

As in the same 
scale as TikTok

By your side 
throughout all 
life stages



Baseline
Continuous improvement

“Normalˮ scale-induced trajectory

Credit: John Cutler
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CHALLENGES INCREASE OVER TIME

Your organization is a living  product. Design it intentionally .
Evolve it continuously .



2. Assess current state honestly

1. Align on business goals

4. Apply change 
management practices

3. Apply relevant patterns

5. Validate & Iterate
“Working Backwardsˮ

Whatʼs actually working?
Whatʼs blocking flow?

Conwayʼs Reverse Maneuver
Team Topologies
Tactical DDD

Explain the reason
Over-communicate



Our journey 

Period
tracker

User 
journey

Super
app



Cycle
tracker

Content
library

Courses on health
& well-being

Health
assistant

Secret
chats



User attributes

Behaviour

Goals etc
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Tracker Insights Secret chats

Health assistant Experts



AS-IS

Read more: https://www.infoq.com/articles/adaptive-socio-technical-systems-flow/  

TO BE

diff

https://www.infoq.com/articles/adaptive-socio-technical-systems-flow/


Tight Collaboration Limited Collaboration X-as-a-Service

Discover Establish

The organic evolution of teams collaboration © Team Topologies

Flow of change

Stream-aligned team

Stream-aligned team

Platform team

XaaS

Collaboration



Core Analytics

Data 
platform

Experiment 
service Velocity Office IT AdTech EngagTech WebSite Trust

Security VPoE  Value Creation

VPoP 

VPoE  Value Capturing

DoP UIUX UIUX VPoP UIUX
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Delivery Services/Infrastructure MarTech

VPoE 
DoE 

DoP 

Flow of change

Infra

Personalisation

Data

Feeds

Chatbots

Onboarding
XaaS

Any mode team

Any domain team

Delivery platforms

Channel platforms

XaaS

XaaS

Collaboration

Facilitation







Our journey 

Period
tracker

User 
journey

Super
app



User journey

Perimenopause & 
Menopause

Early 
MotherhoodPregnancyPreparation for 

ConceptionContraceptionCycle trackingStart of 
Menstruation Diversity of partners

15% of new downloads 
from men



               Feeds channel

               Stories channel

               Onboarding channel

               Other platform 
               capabilities

Release and A/B tests of:
● Stories
● Articles
● Chatbots
● Pushes
● Emails

Release and A/B tests of:
● Stories
● Articles
● Chatbots
● Pushes
● Emails

Release and A/B tests of:
● Stories
● Articles
● Chatbots
● Pushes
● Emails

Release and A/B tests of:
● Stories
● Articles
● Chatbots
● Pushes
● Emails

Release and A/B tests of:
● Stories
● Articles
● Chatbots
● Pushes
● Emails

Partner
widget

Calendar
widget

Partner
widget

Mode 
switcher
widget

-

Symptoms
widget

Symptoms
widget

Poll
widget

Poll results
widget -

Symptoms
widget

Survey
widget -

In any mode, widget orchestration and app 
personalization depend on user goals and are 
based on channel platforms.

Main user Partner onboarding Partner Mode switch New user journey



Static 
widgets

Dynamic 
personalized 

widgets

AS-IS TO BE





Product
Managers

Domain
Engineering

Product
Engineering

UX domains Product 
Engineering

Concepts spanning 
UX domains

Domain 
Engineering

Product-agnostic  
support systems

Infrastructure 
Engineering

describe
desired
capabilities

collaborate on user journey feature

deliver
new
capabilities

Read more: https://jackdanger.com/technical-coherence/

Channel team

User journey team
Describe desired 

capabilities

Infra

Deliver
new 
capabilities

Configure user 
journey

Provide 
self-service 
platform

innersource

https://jackdanger.com/technical-coherence/


VP of  Infrastructure & Security - Laure

VP of Product 
VP of Engineering -

Calendar

Tracker

Wearables

Health Monitor

Platform 
Chatbots

Survey Engine

Content 
Experience

Content Delivery

i18N

Onboarding 
Experience

Web Onboarding

Web Checkout

Trust

Classic Adtech

LTV

Engagement 
Tech

Value Creation

Core Health AI StudioMedical Devices Onboarding Payments Martech 

Supported  by

Supported  by

Velocity Internal IT

Data 
Platform Value Creation Core  AnalyticsValue Capture

VP of Product 
VP of Engineering 

Value Capture

Security & Infrastructure  

VP of Data & Analytics - Dzmitry

Security

Digital 
Contraception

Subscription 
Engine

Website

Subscription 
Experience

Promo Delivery

Data & Analytics



1. Design Your Organization to Mirror Your 
Product Vision

Instead of letting your organization drive your system design, 
intentionally design your organization to mirror the product 
you want to build. This makes good architecture inevitable, 
not accidental.

2. Invest in Platforms That Enable Autonomy

Teams should focus on user problems, not technical 
configuration. Build platforms that let teams experiment with 
user journeys instead of optimizing individual technical 
channels.



Baseline
Continuous improvement

“Normalˮ scale-induced trajectory

Credit: John Cutler
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CHALLENGES INCREASE OVER TIME

Your organization is a living  product. Design it intentionally .
Evolve it continuously .


