
REBUILDING TRUST 
LEADERSHIP AFTER LAYOFFS





Individuals



Organisations

Outplacement 
Support

Internal Talent 
Development







LAYOFFS



QUICK
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- “I don’t know what to do 
next…”
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Leadership After 
LayoffsA Play in Three Acts 



Act I: “The Morning 
Everything Changed”



A message has come through in the 
team chat…



What would you do first?



How do you address the layoffs?



Would you handle this on your own?
(pls dont.)



Would you handle this on your own?
(pls dont.)



Did you forget to take a moment to 
yourself?



Connect with the 
team.

Rebuild Establish
Be honest and 

transparent.

Stabilise Transform
Collaborate, 

share and grow. 
Provide clarity 
and regroup.



Act II: “Fresh Faces, 
Old Wounds”



You learn that you’re about to have 
some engineers joining your team…



How can you create a 
welcoming environment?



⛈⛈⛈



How would you bring everyone together?



How would you bring everyone together?



What about the bigger picture?



Create space and 
think of the wider 

impact.  

Rebuild Establish
Define team 

expectations.

Stabilise Transform
Champion 

engineering 
excellence.

Redefine the 
team culture.



Act III: "The Weight of 
More"



You’re gaining ownership of a few 
cheeky new features…





How do you find a balance?



How can you be creative in this situation?



Who can benefit from this change?



Be intentional 
and creative.

Rebuild Establish
Be realistic.

Stabilise Transform
Empower and 

motivate.
Provide clarity 

and boost 
productivity.
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