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672 willion users / 268 wmillion subseribers in > 180 markets

100 wmillion songs / 7 willion Poolcas‘t titles / 350.000 audiobooks



SR&D

Mission -> Studio -> Product Area -> Squao(

2700+ engineers
Stockholm & VY

ond London!




Alignea( Autonowu/ -> Focused Alignment
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Technical Architecture Group (TAG)
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Area specific advisory boards Technical Steering Groups (TSG)




Tech Radar Engineering Handbook SpotiF&/ ADRs

a P B8y Ty B a Y \
/ Technical Architecture Group (TAG) |
Golden Tecl«nology ¥ Studio ’ADRS

,\ 7 \ /

Area sPeciﬁic advisory boards Technical Steering Groups (TSG)






core infrastructure

orchestration

NoSQL

>1.6 trillion events/day

>3600 microservices in proo(uction observability & reliability

>4100 production o(e_ploc/ments/o(o«y

>1.5 wmillion kubernetes (aools
>10M requests/second o(aily peak traffic

client foundations
data foundations
ML foundations
web foundations

resource Manageme“t




&
A\

Incident Report: Spotify Outage on
April 16,2025

On April 16, Spotify experienced an outage that

affected users worldwide. Here is what
happened and what we...
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Be transparent & celebrate

Weeklt/ slack-outs
Open calls

Plan&Al?gn Weekl(/

1x S‘tano(up \i
1x Deep dive ,\
MOV\tL\lV L
{@ X/ Explore
now + 6/12 months ahead

Open Dialogue risks, opportunities, unknowns

- decision points, collaboration angles
Open Tech Forum

Architecture Reviews
Workstreoam Proposals

quarterly
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Workstreams
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clear outcome

o with the studio (ﬁ)\ﬁ/
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Cold start scenarios

TSG Workstreams

Type: Impact the engineering culture

Goal: raise awareness around infrastructure o(e(oeno(encies

Follow up: Defining Tier O systems




Infra 4 Infra

TSG Workstreams

Type: ADR, guidelines

De:Fining reliab?lity tier for infrastructure that T1 systems re.lt/ on

Systems like the perimeter, workload clusters, service discovery and DNS.

Impact: supporting Squao(s to plam in engineering and rel?ab?lity efforts



Architectural ahgnw\er\t for backend monorepo
TSG Workstreams

Type: exploratory, ADR
ws1: Evduating the ?m(oo«ct and size of backend MONOrepo on our studio
wS2: Architectural alignmev\t around decoupling CD from CI

wS3: Architectural alignment around managing side effects of the build






¥, EXCALIDRAW



