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Individuals to 
leadership
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⬅➡ Laterally ◍ Out

Team-to-team and 
cross-functional

To broader company 
or industry
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Little to no change management?
Go ahead and do it!

● Cull unused or overlapping 
channels

● Get rid of little-used tools

● Move, merge, eliminate 
meetings
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➡ I have an existing meeting with the 
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What’s Cookin’?

● Modify purpose and agenda of 
existing meeting

● Rotate teams to share updates 
and work in progress

● Rotate presenters from each 
team
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● Publish what’s working.

● What’s stable, healthy, and 
aligned with goals?

● Be explicit and verbose. 
Assume nothing.

● Use the OS as a living tool for 
co-creation.
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