Ms. Frizzle

would be
a great SRE

by Andrew Zigler




Interrupted
Home  Archive  About

e Most Popular
R Gevinterrupted

Promoted from Dev to Team
Leac: 8 Things They Dics

Teach the primitivesor 4
watch your competitor

The playbook for your agentic define them
sbLc

Where are all the laid-off
software developers going?

Nomore coding vibes in the
efficiency era

S baseten

The 11 Types Of Toxic Pull
Requests (According To 4..

Teach the primitives or watch
your competitor define TheBestSoutionto
them | Baseten's P ’

Tokenma

How To Opt Out Of The
Caroer Ladder

GTM Engineer @ Andrew Zigler
LinearB

© loops & graphs @ linearb.io
West Hollywood, California

Dev Interrupted




Ms. Frizzle

would be
a great SRE

by Andrew Zigler




chat, we are so
factory-pilled
right now.




g' Lou Bichard / April 13,2026 Al Engineering

Building a software factory
THE SUPERDARK FACTORY

TOWARD THE FULL AUTOMATION OF SOFTWARE

M. POUKS. R. ALONSO-TRILLO. T. DUNN. H.SCOTT—DOUGLAS. J. SPRINGETT

LinearB
I::l Dev Interrupted Presents:

The Software
Factory Roundtable

Zach Lloyd Dex Horthy Dan Lines Andrew Zigl
Founder & CEO Founder & CEO Co-founder & COO Podcast host
8 warp = humanlayer ¥ LinearB 2, Devinterrupt ed




g‘ Lou Bichard / April 13,2026 Al Engineering

Building a software factory
THE SUPERDARK FACTORY

TOWARD THE FULL AUTOMATION OF SOFTWARE

M. POUKS. R. ALONSO-TRILLO. T. DUNN. H.SCOTT—DOUGLAS. J. SPRINGETT

LinearB
I::l Dev Interrupted Presents:

The Software
Factory Roundtable

The Twilight Factory

strongcm

Zach Lloyd Dex Horthy Dan Lines Andrew Zigler
Founder & CEO Founder & CEO Co-founder & COO Podcast host
8 warp = humanlayer AL B Devinterrupt ed




THE BEADS NETWORK:
HOW WORK FLOWS ACROSS GAS TOWN _
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Literacy rate 1475 to 2024

Share of adults who can read and write a simple statement about their everyday life.
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Steve Yegge

Fable is the best model most of the world has access to. Its coding abilities are
unparalleled even by humans, its analysis is exceptionally strong, and in many
ways it feels like working with a Nobel prizewinner. But every morning, when I've

left it to its own devices overnight, it has made at least one terrible decision. |{&3

ike an extremely well-meaning sixth grader who just doesn't think to look at the




Every morning [ wake up and Fable has done something that defies common
an unusually big one last week, where one of my Fable agents, Bee, did a surprise
unplanned Beads release that broke everyone. An eighth-grader would have

stopped and asked, is this the right thing?




Every morning [ wake up and Fable has done something that defies common
an unusually big one last week, where one of my Fable agents, Bee, did a surprise
unplanned Beads release that broke everyone. An eighth-grader would have

stopped and asked, is this the right thing?

Instead, what they had built was an entire legal system, complete with a
constitution, jurisprudence, courts, offices, jurisdiction, case law, rulings,
registries, ledgers, rosters, and a full-fledged apparatus for running something

resembling a manorial estate.
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an unusually big one last week, where one of my Fable agents, Bee, did a surprise /

unplanned Beads release that broke everyone. An eighth-grader would have

stopped and asked, is this the right thing?

Instead, what they had built was an entire legal system, complete with a
constitution, jurisprudence, courts, offices, jurisdiction, case law, rulings,
registries, ledgers, rosters, and a full-fledged apparatus for running something

resembling a manorial estate.
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The Problem

We've been fighting the LLM instead of teaching it.
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classrooms are
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bd - Beads

Distributed graph issue tracker for Al agents, powered by Dolt.
Platforms: macOS, Linux, Windows, FreeBSD

_ go report FAs® release v1.0.4 | npm v1.0.4 f pypi v1.0.4

Docs: https://gastownhall.github.io/beads/

Beads provides a persistent, structured memory for coding agents. It replaces messy markdown plans with a
dependency-aware graph, allowing agents to handle long-horizon tasks without losing context.
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Abstract

The rapid adoption of Al coding agents has produced a dominant
workflow pattern — often called “vibe coding” — that prioritizes
speed of implementation over deliberate preparation. We argue
that this approach creates a systematic alignment problem: agents
that lack sufficient context produce code requiring extensive de-
bugging and refactoring, consuming substantial development time.
Drawing on the culinary concept of mise en place (everything in
its place; abbreviated MEP), we propose a three-phase prepara-
tion methodology for agentic coding: (1) contextual grounding,
where domain expertise and tacit knowledge are externalized into
structured documents; (2) collaborative specification, where human-
agent dialogue produces detailed design artifacts; and (3) task de-
composition, where specifications are converted into structured,
dependency-aware task records. We report on the application of
MEP during a competitive hackathon, where roughly two hours of
preparation enabled a rapid parallel implementation of a full-stack

SR (R AP S - e A® . 2. WRP ° a % al _

Los Angeles, USA

that debugging misaligned agent output can consume substantial
development time [10, 22]. The bottleneck in agentic coding is not
code generation but alignment between developer intent and agent
output—specification compliance, architectural fidelity, and low
corrective-commit ratios.

We argue that this alignment problem is fundamentally a prepa-
ration problem. Drawing on the culinary concept of mise en place
(MEP)—a French term meaning “everything in its place”—we pro-
pose a preparation-first methodology for agentic coding. In pro-
fessional kitchens, thorough preparation enables fluid execution:
every ingredient is measured and every tool positioned so that once
cooking begins, the chef’s hands never pause to search. The same
principle applies to agent orchestration. When domain expertise,
design intent, and task boundaries are externalized into structured
artifacts before agents begin writing code, the resulting implemen-
tation is more aligned, more coherent, and less costly to verify. MEP
formalizes this preparation into three steps: contextual grounding
(tacit bnawledoe cantiired in machine-legible daciimente) callab-

Computer Science > Software Engineering

[Submitted on 6 May 2026]

Mise en Place for Agentic Coding:

Andrew Zigler

The rapid adoption of Al coding agents has produced a do
deliberate preparation. We argue that this approach create
debugging and refactoring, consuming substantial develop
propose a three-phase preparation methodology for agent|
structured documents; (2) collaborative specification, wher|
specifications are converted into structured, dependency-a
hours of preparation enabled a rapid parallel implementati
fluency as an emerging developer skill -- the ability to cred
design and tacit knowledge externalization. We conclude
development.

Comments: 5 pages. Accepted at VibeX 2026, the 1st International W|
Research artifact: this https URL
Subjects: Software Engineering (cs.SE); Artificial Intelligence (cs.A
ACM classes: D.2.6; D.2.9; H.5.2
Cite as: arXiv:2605.05400 [cs.SE]

(or arXiv:2605.05400v1 [cs.SE] for this version)

https://doi.org/10.48550/arXiv.2605.05400 0




DEVLOG

| TAUGHT MY AGENTS HOW TO KEEP A
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A tiny promise ledger for agent fleets, shipped as an A2A extension.
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About

All Episodes
Software itself is fundamentally changing. We explore the transition to agentic
orchestration, vibe coding, and Al-native development, grounding the conversation

Goblins in prod, the messy middle of Al adoption, and everything is a harness now
in the principles that have always defined great engineering.

c: Dev Interrupted
Are you stuck in the "messy middle" of Al adoption where individual productivity doesn't actually translate to organizational impact? This week on the Friday Deploy, iz : .
« A 3 : & o ., § On Tuesdays, we interview the founders, architects
Andrew and Ben break down the hilarious and terrifying realities of agentic intention drift, exploring how a "goblin” invasion in ChatGPT and poorly scoped tokens are.
... Show more
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