From SDLC to AI-DLC:
Changing How Software is Built

Dan Manges, Co-founder & CEO
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Reevaluating how we work




Agentic handling of Cl failures
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Our practices were built around the idea that
code is expensive to write



The bottleneck has moved

Merged pull requests per month Commits per month New repos per month

e 130M




What is the new way of working?




The PRD is now a prompt

RFCs (Request for Comments) are technical documents used to communicate and discuss engineering ideas
(feature design, architecture, processes, etc) before they are adopted or implemented.

7 RFCs

&> [RFC 214]: PSL Submission

é [RFC 214] macOS Tasks on Reusable Namespace Runners
? [RFC 213]: Regionless Agent Service Proxy Routing

@ [RFC 212] Accidental app keep-alive

‘4’ [RFC 211] Authentication for Agent Service Endpoints

'3 [RFC 210] Unifying Packages
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~_ [RFC 209] Custom Base Layers

% [RFC 208] Gitlab/Forgejo self-serve onboarding

@ [RFC 207] Sandbox Preview

It 4 X Q 7
August 25, 2026 5:45 PM
August 17, 2026 5:19 PM
August 10, 2026 1:22 PM
August 10, 2026 11:25 AM
Tuesday 11:569 AM

August 3, 2026 2:26 PM

July 28, 2026 1:54 PM

July 23, 2026 2:48 PM

August 18, 2026 12:22 PM

t4
Z
®
=2
I

K X NN N N NON



Estimate after implementation



Intention has moved




Product versus process




Institutional knowledge is now markdown



Human-in-the-loop only when necessary



Give agents tools to be successful



What are the DORA metrics for the AI-DLC?



Do more redundant work
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