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Reevaluating how we work



Agentic handling of CI failures



Our practices were built around the idea that

code is expensive to write



The bottleneck has moved



What is the new way of working?



The PRD is now a prompt



Estimate after implementation



Intention has moved



Product versus process



Institutional knowledge is now markdown



Human-in-the-loop only when necessary



Give agents tools to be successful



What are the DORA metrics for the AI-DLC?



Do more redundant work
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