
Enterprise grade,

startup made



3 months
3 engineers

2,000+ enterprise customers
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Always

Be

Carefully planning

Driving

Everything

Forward



What do we need to build?

Planning



Direct customer feedback

User research

Customer support feedback

Bug reports

How to plan



How to plan



How to plan TEAM-195 TEAM-196 TEAM-198



What don’t we need to build?

Planning



Sauron


keeps me aware of other teams who might

be thinking about the same things, so

no one has to re-invent the wheel.


Who plans

account manager



Ida & family


help bucket things into the same primitives, 

so we don’t need to constantly rebuild.


Who plans



Ida & family            produced doc:

Planning



Planning



Planning



Planning

Users



Always

Be

Carefully ______

Driving

Everything

Forward



Lil Randy


is my project manager, and he keeps me 

driving everything forward, all of the time.


Who builds



Lil Randy


orchestrates greenfield work, and

parallelizes work to get things done.


Who builds



Faramir


drives PRs to review and merge-ready.


Who builds



Aragorn


walks me through complex migrations and delicate

brownfield work.


Who builds



Éowyn


keeps watch over changes: when they deploy,

if we should rollback, if the changes look good.


Who builds



Dogfood early


The fastest iteration loop is the one

you test on yourself.


How to build



Don’t stress users


Incrementally ship to different user segments.

Nobody sees what they don’t need to see.

Only admins see admin features.



...and we don’t use the word “migration”.


What admins see: What members see:

How to build



Building



Building



Building





Always

Be

Carefully communicating

Driving

Everything

Forward



Arwen

creates graphics and diagrams for

better communication.


Who communicates



Who communicates



Intra-team communication

Agent answers questions, updates its own knowledge

stores, and repeats. Keeps internal stakeholders

up-to-date.



How to communicate

GTM



Inter-team communication

Regular updates and syncs keep teammates up-to-date

with each other.



How to communicate



External communication

Agents help us keep beta and public docs up-to-date.



How to communicate



Communicating



What does it take to do a lot with 
very little?



It takes a factory

Ideator Migrator Orchestrator Driver Sentry



It takes a factory
village

Ideator Migrator Orchestrator Driver Sentry

Shipper Sculptor Architect Artist Tactician Visionary



Thank you!


