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"In my littde group chat with my tech CEO triends theres
this betting jpool Tor the first year that there iIsaone-
person billlon-dollar comjpany. Which woulld have been
unimaginable without Al and now will happen’

S Allman
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Thereal problem isnt
capabllity.

[tS trust.
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Howv can we builld this
trust as engineers?
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'Good evaluations help
teams ship Al agents
more contdenty.
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# same Input, 20 times
runs = [agent.run(PROMPT) for _ in range(20)]

for r In runs:
assert r.tool calls[0O].name == "search docs"
assert r.citations, "answer had no grounding"”
assert all(c.source in ALLOWED for c In r.citations)
assert not r.wrote to db
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Retusal correctness Exception taxonomy
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"Trust In autoNOMOEUS agents cannot e
lbought with capalbllity alone it must lbe
eamed through venfiable ethics
because asystemthatishighly
competent but morally unaligned Is ot

an assistant—t is a liability.’

N Fosh Woodrutf, COO Mossive Seale AT
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A correct answer
canstillbethe
WIrong outcome.
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Decline what it should
and only what it shoulcr?
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\Worst ireversible action
reachable fromtnis
asents permission set?
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Human reconstruct
Why the agent did what
it did after the tact from

loss alone?




Known tailure
taxonhomy has a
regression test?
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Task success rate holo
a%rgss user segments,
etc:
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—
what it does.

reads, wintes and has accessto
autonomy level



The Agentic Al
Authority Ladder

5. Autonomous with monitoring
The agent operates independently with oversight.

4. Execute within a sandbox
The agent acts independently within strict boundaries.

3. Execute with approval
The agent prepares the action; a person presses go.

2. Recommend
The agent evaluates options; a person chooses.

1. Draft
The agent proposes; a person decides.

CONTENT
MARKETING
INSTITUTE"
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—
what it does.

reads,wntes and has accessto
autonomy level

who Is harmed when wrong
rolllback-ability

known failure modes/unkowns
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Translate risk, don't delegate It

Lead with liability, not ethics

Talk about the tallure, then the demo
Pre-commit the thresholds
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Translate risk, don't delegate It

Lead with liability, not ethics

Talk about the failure, not the demo
Pre-commit the thresholds

Everyone agrees on the launch criteria

—
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Trust isn't decided In
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Test the non-deterministic.
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Test the non-deterministic.
Vieasure ethical success.
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Test the non-deterministic.
Vieasure ethical success.
Align engineenng product & legal

Q P



Test the hon-detemministic.
Measure ethical success.

Align engineenng product & legal
Balance speed with accountabllity.
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Twill ar%ue that In aworld o

populated by many Al agents
collective intelligence does not
elrgr%ge Trom capable agents
a

& ~ David Parkes, Harvard Al researcher
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"It depends on the design of the
mechanisms, iIncentives,and
INSttutions that govem thelr
Interactions.

~ Dawvid Parkes, Harvard Al researcher
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\We are responsible for what we
Iouﬂﬁl o?nd how It behaves inthe
WO
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GitHulo Agentic
aper Framework

All Punpose Anthropic
Twitter Multiagent Systems



